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To:    Peloton Owners 

From:  The Peloton HOA Defect Repair Committee  

Date: January 20, 2019 

Re:  Community Update #4 

 

 This update will highlight Defect Repair Committee ("DRC") 

activity in December and January. 

 

 A.  Contractor Hiring Decisions 

 

 At its meeting on December 19, the Committee considered:  
 

1) A proposal from Meridian Fire and Security, LLC to repair fire 

suppression system defects;   

2) Proposals from AGS Construction, Inc., ASR Companies, and 

Reconstruction Experts, Inc. for ROM (Rough Order of Magnitude 

Estimate) pricing and Pre-Construction Services; and,  

3) Proposals from AGS and ASR to be the General Contractor for repairs. 
 

 After discussion, the Committee unanimously approved motions to 

recommend that the Board accept the Meridian proposal and the two AGS 

proposals.  On December 20, the Board unanimously approved the 

Committee's recommendations.  All three contracts have now been signed. 

  

 B.  Scope of Fire Suppression System ("FSS") Repairs 

 

 The Meridian repair proposal is essentially to do all repairs recommended 

by Veritas Fire Engineering, Inc. in the Expert Opinion report they prepared for 

Defendants in the construction defect litigation.   
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 The Committee and the Board agree that the repair recommendations in 

the Veritas report (and the additional "ultrasonic obstruction inspections" 

recommended in the Meridian proposal) are a practical, reasonable, and 

sufficient repair of the defects found in the Peloton fire suppression system.  
 

 The "Recommendations" section of the Veritas report is as follows: 
 

 "The plugged sprinkler heads in Buildings C and D are potentially a life 

safety issue, it is my professional opinion that all but one would have been 

blown out by the high system pressure from an operating sprinkler. I would 

recommend that all sprinklers in Buildings C and D be removed and inspected 

for obstruction at the reducing coupling by excess glue or insulation, and 

replacement of the sprinkler. I would also recommend that the systems in 

Buildings C and D be re-tested at a hydrostatic pressure of 200 psi for 2 hours, 

similar to the initial tests, to ensure that the pipe integrity has not been 

compromised in any way. It is my professional opinion that based on my 

personal observations and review of available documents, Buildings E and F 

have not been materially compromised by the aforementioned issues and no 

changes, modifications, or additional tests are necessary at this time." 

  

 C.  Schedule of FSS Repairs 

 

 The FSS repairs have not yet been scheduled.  As soon as they are 

scheduled, the HOA will notify Owners of the schedule, and will work with 

Owners to make the repair process as smooth as possible for everyone.  

Barring presently-unforeseen problems, Units can remain occupied during 

repairs, and repairs will not disrupt Unit occupants for more than one day.   

 

 One reason the repair work has not been scheduled is that the Committee 

is in the process of deciding whether the repairs in Buildings C and D require 

replacing sprinkler heads in Lofts Units.  The "plugging" defects noted by all 

experts who examined the Peloton FSS systems concerned glue and debris in 

sprinkler heads connected to CPVC (chlorinated polyvinyl chloride) pipes.  

Sprinkler heads in Building C and D Lofts Units connect to steel pipes. 

Connecting a sprinkler head to a steel pipe does not involve the use of glue.  

We expect to have an answer soon to the question whether sprinkler heads in 
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Lofts Units will or will not need to be replaced.  We anticipate that FSS repairs 

will occur in Buildings C and D during February and March 2019. 

 

 D.  Hiring of General Contractor – AGS 

 

 Although the Committee had previously thought to wait until after the 

Feasibility Study was done before soliciting bids from General Contractors for 

the full scope of repairs, the Committee decided to seek bids for both the 

Feasibility Study and the full scope of repairs at once.  We did so in part 

because we learned that the best time to negotiate for discounted Overhead 

and Profit percentages was now, rather than later.  We also learned that having 

a general contractor involved in both the ROM pricing and the "drawing" phase 

of the repair process will make for a more reality-based Feasibility Study, and for 

fewer changes later, than if the General Contractor does not get involved until 

after all that work is done. 
 

 AGS provided the most financial incentive to the HOA for this project.  The 

AGS billing rates are comparable to or lower than those of competitors.  The 

Committee is well-persuaded from what we have seen, read, and heard about 

AGS that they will do high quality work for the HOA. 
 

 E.  Feasibility Study by PIE, the Engineering Firm 

 

 The Feasibility Study for an HOA construction defect repair project is a 

collaborative process by which Owners, with the advice of engineers and 

contractors, determine the priority of repairs and the scope of those repairs.  

The ultimate goal is for the HOA to make the best use of available funds.  

(Available funds for these repairs is roughly $13,300,000.). 

 

 PIE has been working on the Feasibility Study for several weeks.  On 

December 12, PIE's Kade Gromowski, PE, presented the Committee with the 

first draft of a feasibility study, and received comments from the Committee.  At 

the Committee's meeting on January 24 at 4 p.m., PIE will present for review 

and comment their next draft of the Feasibility Study. The meeting is open to all 

Owners.   
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 PIE will have a fireside-chat-type informational exchange with Owners in 

February, the specific date and time as yet to be determined. 
 

 F.  Study of HOA Gas Supply and Potential for Increase 

 

 Because gas supply is an essential element of the HOA's HVAC system, 

and because the present capacity and potential for expansion of that gas supply 

are largely unknown, the Committee and the Board are in the process of 

approving proposals for experts to study the HOA gas system and to provide 

answers to those questions.   

 

 Understanding the HOA gas-supply system and potential (if any) for 

expansion, is a necessary predicate for the Committee to answer some 

questions relating to construction defect repairs in the HVAC systems, and for 

the Board to decide whether to allow any more tankless water heaters.  

 

 G.  Transition of Bill Cowan as Owner's Representative.  

 

 Bill Cowan, the HOA's former Building Engineer and Hammersmith 

Construction's former Project Manager, has provided the HOA with outstanding 

service as the HOA's Owner's Representative to this point in the defect repair 

process.  He will be leaving us at the end of February.  We knew going into this 

relationship that Bill's goal was to guide the HOA up to and through the 

Feasibility Study, and to then resume his retirement.  He has achieved that goal, 

with great success.  We cannot thank Bill enough for the character and quality 

of the work he has done for the HOA.  If you see Bill around the campus, please 

do give him some personal thanks and best wishes. 

 

 Starting in March, the HOA's Owner Representative for the repair process 

will be Michael Kern, Vice President of Hammersmith Construction Services 

(HCS).  Michael has had a supervisory role in the Owner's Representative 

process, and has been involved in that process from the beginning of it.  The 

HOA will continue to have a top-flight Owner Representative as we head into 

the construction phase of the repair process.  Michael plans to be at the 

January 24 DRC meeting. 
 


